
January
July

April July

2020 Port of Entry Timeline
1/6/2020

GSA ACTION ITEM 3:
City Council hears federal lobbying contract 
presentation by Nexxus Consulting LLC

1/14/2020
Internal Staff POE Team hold

meeting to discuss next steps 

1/14/2020
City staff held meeting with
Cochise County Administrator
 to discuss 
JRR Right of Way Acquisition

1/21/2020
GSA ACTION ITEM 4:

Bid goes out for engineering
study on water/wastewater line

routes to proposed POE site

1/24/2020
City staff attends

Representative Kirkpatrick's
appropriations roundtable

1/31/2020
Meeting between City Manager

and ASLD Commissioner on annexation

1/27/2020
GSA informed City 
that EPA tech. assistance
contract was issued to 
Renaissance Planning

2/3/2020
City Staff meets with APS to 
discuss infrastructure routing 
and capabilities

2/13/2020
GSA ACTION ITEM 4:
Received bid from PACE
for engineering study on 
water/wastewater line
routes to proposed POE site

2/21/2020
City makes request to 
ADOT Transportation Board in Bisbee
for connector road

Projected GSA Funding Timeline (as of March 2019) 
  Projected funding 2022 appropriations (not guaranteed in President’s budget) 
 12-18 months procurement & design (FY 2023-24) 
 30 - 36 months construction (FY 2024-2026)

GSA ACTION ITEM 5 FOLLOW-UP:
Hotel Feasability Study Awarded

to Newark Knight Frank

2/18/2020
GSA ACTION ITEM 5 FOLLOW-UP:
City staff hold meeting with 
Newark Knight Frank on
hotel feasibility study

2/21/2020
Appropriations Form Submission to the
Office of Representative Kirkpatrick

2/25/2020
City staff meets with Simply Bits
to discuss infrastructure and capabilities

3/11/2020
Mexico confirm receipt of 
Diplomatic Note sent by US State Department

3/18/2020
GSA ACTION ITEM 1:
Initial stakeholder teleconference meeting with GSA/EPA
(For June stakeholder & public meeting)

3/17/2020
City staff meets with Cox Communications
to discuss infrastructure and network 
capabilities 

6/8/2020
GSA ACTION ITEM 4:

City received preliminary 
Design Concept Report (DCR) 

from Pace Engineering 

7/9/2020
GSA ACTION ITEM 4:

Grant application submitted to 
US Economic Development Administration 

for infrastructure design. 

6/17/20
GSA ACTION ITEM 1:

Meeting with the GSA/EPA and Smart Growth America
to report finding on urban design study 

7/8/2020
GSA ACTION ITEM 3:

City Council executes contract with 
Nexxus Consulting LLC for lobbying services.4/13/2020

GSA ACTION ITEM 5 FOLLOW UP:
Newark Knight Frank finalizes Hotel Feasibility Study 

And submits final report to City

3/16/20
City staff meets with Southwest Gas
To discuss infrastructure

7/9/2020
GSA ACTION ITEM 1:

Meeting with Smart Growth America
To discuss virtual stakeholder meeting

Scheduled for August

7/28/2020
GSA ACTION ITEM 1:

Smart Growth America and City review
Opportunity sites in downtown and explore

Real/perceived barries to
Downtown development

GSA ACTION ITEMS:
1. City applies for EPA Grant to conduct an urban design study of corridor 
between new & old port

2. Recommends City visit 4 ports for lessons learned (El Paso, San Luis, Calexico & San 
Diego)

3. Recommends forging state and federal advocacy for project

4. City to plan for and provide the infrastructure for water & wastewater to 
coincide closely with opening of port with infrastructure plan within 12 
months to include financing

5. City to work on bringing in new housing and hotels for federal worker 
accessibility 

7/17/2020
Meeting between Douglas and Agua Prieta 

Local Stakeholders


